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Broadening Our Impact through Your Generous Support:  

SweetenLife VIP Family Care™  
he grants, totally $400,000, that you provided to Sweeten Life Systems since 2009 are 
continuing to impact Greater Cincinnati.  This document reports on the December, 2010 
grant for $100,000.  As you will see, SweetenLife has accomplished many of the 

proposed goals of developing a network of ministry partners, while continuing to develop 
training and support materials with a dynamic web presence.   
 
The original grant of $300,000 that launched the year long research study is allowing SLS to 
have a wide impact in 2011 and beyond.   When Jim Donovan and Andrea Bowsher developed 
the research surveys and process, we had no idea that they would be the most important part 
of our outcomes. Nor that they would assist social agencies, churches and businesses to 
connect with thousands of special needs families.   
 
Organizations in the Tri State and farther have invited us to share the research, processes, 
outcomes and innovative solutions.  During the last year, we presented at the national and 
international conferences sponsored by the Christian Affiliation of Special Educators 
Conference, Remarkable Families Symposium and Joni and Friends Through the Roof Summit. 
We also shared the results at the Help Me Grow Annual Training Symposium for SE Ohio, the 
Parent Support Group Symposium and the Cincinnati Autism Summit.   
 
In 2012 our current list of speaking engagements includes: 
 Dr. Sweeten is the keynote speaker and SLS will be operating a booth at Xavier University’s 

annual Remarkable Families Symposium.  Jim Donovan and Andrea Bowsher will also 
present our research process and results and show the attendees our new Quality Of Life 
Assessments during a breakout session.   

 Dr. Sweeten will present at the Child Focus, Inc Training Center to Counselors, 
Psychologists, Social Workers, and Family Service Professionals. 

 The SweetenLife team will train the Joni and Friends regional ministry leaders to use the 
VIP Family Care Quality of Life Assessments who will train leaders in as many as 150 Ohio 
churches and Spanish speaking churches in El Salvador. 

 
 

NETWORK OF MINISTRY PARTNERS 
 
Ohio Department of Health - Help Me Grow 

We have formed a growing partnership with the state agency, Ohio Help Me Grow in 
Butler County.   Help Me Grow is a state of Ohio governmental agency that makes services 
available to every child who is diagnosed with a special need between the ages of 0-3, the 
critical foundation years of a child's development, and the most difficult time for parent 
adjustment.  At any point in time the agency in Hamilton, Butler, and Clermont County is 
working with 500+ children and their families.   
 

T 

 

https://docs.google.com/a/luthsped.org/viewer?a=v&pid=explorer&chrome=true&srcid=0B-9jlVluKKsNOGRiZDZiNzAtZWE2OS00ZmNmLWIzNDQtNzE3YTZjZGQ1Zjdm&hl=en
https://docs.google.com/a/luthsped.org/viewer?a=v&pid=explorer&chrome=true&srcid=0B-9jlVluKKsNOGRiZDZiNzAtZWE2OS00ZmNmLWIzNDQtNzE3YTZjZGQ1Zjdm&hl=en
http://www.xavier.edu/familyresiliency/index.cfm
http://www.cedarville.edu/Event/Healthcare-Ethics-Conference.aspx
http://www.xavier.edu/familyresiliency/sessions-speakers.cfm
http://events.r20.constantcontact.com/register/event?oeidk=a07e5hm8m0nf3e8d2fb&llr=sux5mvcab
http://www.joniandfriends.org/ohio/
http://www.ohiohelpmegrow.org/professional/providers/ButlerCounty.aspx
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 As a result of a series of consultations with their leadership they have assigned four service 
coordinators with whom we are working to pilot a tailor made Quality of Life Assessment for 
their agency. The pilot will include 12 families in a face to face interaction from Jan-March 
2012.  Three of those families are Spanish speaking and we will use a translated Spanish 
version of the assessment. 25% of Help Me Grow families in Butler County are Spanish 
speaking.    
 
After reviewing the assessment process and data, the Service Coordinators can revise the 
process and plan to introduce it more broadly to every family in the Help Me Grow system to 
broaden their services and meet the felt needs of the families. HMG Butler County serves 
about 200 families each month.  The other counties in the Southeastern region will receive 
training on using the improved assessments at the annual Help Me Grow symposium in 
September of 2012.  A successful pilot will connect with the entire state's agencies and with 
similar programs in other states. 
 
 
Joni and Friends  

A 25 year old international organization 
established to support people with disabilities, 
Joni and Friends (JAF) equips church leaders, 
using week long family camps, delivers 
wheelchairs and mobility devices and training 
materials all over the world.   Last year in Ohio 
alone JAF trained over 4,000 people how to 
establish ministries for people with disabilities 
and their care givers. JAF has a weekly radio 
program aired in every state with 150 
churches in the Ohio network.   
 
JAF also sees a tremendous value in the 
Quality of Life Assessments. On March 16, SLS 
will train their top six regional leaders how to 
use the updated QOLA with volunteers and 
families in churches all over Ohio, with the 
potential of using this resource nationally and internationally by: 
 Translating the QOL Assessment for JAF to use in a large Spanish ministry in El 

Salvador  
 Expanding to the national JAF ministry with thousands of US churches 
 Expanding to international JAF ministries in dozens of nations 
 JAF will make their English and foreign language materials available for the SLS 

network 
 

Incredibly, the potential that Lisa Brown, of Joni and Friends, envisioned last year regarding 
our partnership is happening.  Listen to Lisa here. 
 
 
 

In a recent meeting with Ohio 
Leaders, the Director, Donna 
Hughes, said, ‘We have been 

working with families for over 
20 years and know them well. 

We thought they were 
struggling with the things they 

told you but had no real 
research to back us up. Now we 

can quote your research to 
prove what we are doing works.  

As far as we know it is the first 
research of its kind on how 

families think and feel.’ 
 

http://www.joniandfriends.org/wheels-for-the-world/wheels-world-el-salvador/
http://www.joniandfriends.org/wheels-for-the-world/wheels-world-el-salvador/
http://sweetenlife.com/resources/1/AudioRecordings/Listen%20to%20Lisa.mp3
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November Pampering the Parents 

 

Including Businesses in our Network 

In today’s corporate climate, businesses are motivated to find ways to increase the mental and 
physical health of their employees to improve productivity and reduce medical costs. 
 We are consulting with two large insurance companies about improving their services for 

families with a special needs child.  One has already begun to add staff with specialized 
knowledge in this area. 

 We  met with a large multinational corporation to encourage them to expand their holistic 
emphasis to include the family with special needs 

 We are meeting with two smaller companies to develop ways they can support families 
with a special need.  

 
Summary of Other Developments in our Network of Ministry Partners  

We are sharing the research and insights with several organizations who either want to start a 
new program or enhance the one they have.  
 Taught the Stephen Ministers at Faith United Methodist how to start a ministry to 

families impacted by disability. 
 Taught Friday Morning Men at College Hill Presbyterian Church. 
 Spoke to Evangelical Community Church about the great needs in this area. 
 Consulted and assisted Southbrook Church with 3,000 members start a program for 

children and care givers. 
 Consulted with and helped Good Shepherd Lutheran Church with 1500 members 

start a Sunday morning program for children. Currently helping them assess their 
progress and expand it to include parents.  

 Consulted with The Third Option 
Marriage Enrichment Program to 
include parents and children 
with a disability. 

 Consulted with Hope Church 
Mason and helped them begin an 
evening parent program. 
Currently training their Pastors 
how to develop a Peer Care 
Program. 

 Consulted with Tri County 
Assembly to start an evening program for parents. 

 Consulted with New Chance Inc. to network with Project Partner with Christ, an 
international ministry that does similar work.  

 Consulting and developing QOL Assessments and training materials with Dr. Robert 
Lerer, MD, Pediatric Neurologist, for his ministry with Doctors and patients with a 
special needs child in Cuba.  

 Training Stephen Ministers in three churches in Butler County. 
 Consultation and Training for Life Way Counseling Centers Clinicians. 
 Consultation and Training with Iglesia Cristiana Renacer Hispanic Church and 

Pastor Mauricio Martinez. 
 Consultation with Teresa Harris, head of the Children’s Hospital Parent Support 

Group in Butler County. 
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Bringing the Network Together 

Over the past three years of research and consultation we have identified the need to broaden 
the collaboration and sharing of resources among agencies, and organizations that currently 
serve families with children who have special needs.  The first corporate meeting of the 
Sweeten Life VIP Family Care Network will be held February 15. We will focus on helping 
organizations understand the ways they can enrich the effectiveness of each group. Each will 
provide information on their range of services and what they want help with from the others. 
A Pre-meeting survey will be completed by each participant so everyone can see the range of 
services and who might be able to offer best practices to them. 
 

Direct Impact of Consultation and Training 
 
The last year has brought many opportunities to effect change in our community.  We serve 
organizations as a training, research and consultation group to leaders so they can operate 
more effectively and efficiently.  As we consult and train leaders the entire organization 
benefits.   
 40 Christian Pastors and leaders are currently 

taking our online class. If each of them 
ministers to one family with one child one-
time annually it will be a total of 40 families 
and 40 children not counting siblings. 

 Third Option Marriage Ministry ministers to 
20 couples each month at Good Shepherd 
Lutheran Church with 4 special needs 
children each month for 48 families and 
children contacts 

 Good Shepherd Lutheran has two regularly 
attending families in a morning class 50 
weeks annually 100. 

 Southbrook church in Dayton has 4000 
members.  They have contracted with us to 
implement our program with them.   

 St. Max parish has 30 families who are part of 
their Include Me ministry 50 weeks annually 
for 1500 contacts.   

 Hope Church has 6 children and six families at 
a morning service 50 times annually for 300 
contacts. 

 Help Me Grow Butler County has assigned 4 
Supervisors to visit 3 families each month to 
test the Quality Of Life Questionnaires for 
three months for 36 contacts.   

 Joni and Friends “Through The Roof Conference” 250 leaders who serve 1000 families 
weekly. 

 At the Remarkable Family Conference at Xavier we contacted and gave information to 300 
parents, 50 workers and taught 20 parents how to deal better with stress. 

 At the Autism Summit we taught 12 families and four professional workers. 

A mother of a child with 
special needs wrote this after 

attending our November 
Pampering the Parents night:  
"I wanted to be sure to thank 

you for the most recent 
parent night!  I came home 

and spent about 2 hours 
talking to my mother about 

family issues.  The most 
important part... I now have a 

new way of looking at why 
she does the things she does.  

I am more understanding and 
have a new way of looking at 

some of our family issues. I 
thought I knew all there was 

to know. I was wrong.  It 
seemed to help her too!  You 

have given me a gift that can 
never be undone!"   
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 At the Parent Support Group Summit we taught 8 heads of support groups each with an 

average of 8 group members meeting monthly. 
 At the South Western Autism Gathering we gave information to 100 parents and workers. 

 

DEVELOPMENT OF TRAINING AND SUPPORT MATERIALS 
SLS is and will continue to develop Peer Helper materials and training for churches, parent 
support group leaders, government organizations, and businesses who are currently involved 
in this work and who desire more knowledge, skills and resource consultation.  The materials 
are positioned to provide resources to thousands because of worldwide web development. 
 
 Further in depth development of the Quality 

Of Life Assessments by Jim Donovan and 
Andrea Bowsher. Tailoring the QOLA to fit the 
culture of different groups that currently 
support families with members who have a 
Special Need. 

 SLS recruited a relationship expert from the 
Hispanic Community to translate the QOLA 
and the Sweeten Life VIP Family Care 
materials and videos.   

 We are recruiting a Russian expert to 
translate our materials and videos for Russia. 

 We are developing additional E Videos and E 
Books by parents, siblings and experts in family care and counsel.   

 We are developing four eight week online courses on care and counsel for Global 
Awakening, a large, international ministry of pastoral care and healing. Some 35 Christian 
leaders and Pastors will take one class per quarter beginning January 2012.   Additionally, 
the materials are uploaded on the SLS website for access by 75,000 people who are in the 
Global Awakening data base.   

 

NEW WEBSITE DEVELOPMENT PROGRESSING 
Our web designer, SoundPress, is currently developing a new website with an online store, 
interactive survey capabilities, as well as online videos, audio and printed materials available 
24/7 for families and care givers. It will allow SLS to move with tremendous strength into 
distance learning and family support locally, nationally and internationally. 
 
In the meantime, we are continuing to use the current SweetenLife website to communicate 
and share materials.  In 2011 the site welcomed 2,500 unique visitors clicking on a total of 
13,000 pages.  The SweetenLife newsletters are a great success with a 27% click rate.  Our 
mailing list contains 1120 active contacts. 
 
 
 

  

Ruben Calzado, a Spanish 
speaking Cuban Pastor, 
well trained in Pastoral 
Care and Peer Counseling, 
has agreed to translate our 
materials and work with 
Hispanic families to perfect 
our materials.  
 

http://healingcertification.com/course-developers/dr-gary-sweeten
http://sweetenlife.com/
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BOARD AND ADVISORS  
 
We are expanding our official board and the board of advisers to get the skills and wisdom to 
guide SLS through the succession and 
strategic planning process.  
 
Board offers continued commitment to the 
mission of SLS 

The current Board of Trustees has several 
members with tremendous credentials in 
Pastoral Care, Counseling, Family Life, 
Education and Leadership Development.  
 
Dr .Gary Sweeten has forty years in the 
teaching and practice of education and 
counseling with post doctoral work in family 
therapy. 
 
Karen Sweeten, Co-Founder of Life Way 
Counseling Centers, Sweeten Life Systems 
and a skilled Peer Helper as well as a 
grandmother helps us with details.  
 
Steven Griebling is a Clinical Counselor with 
expertise in Family Therapy. He is a Clinical 
Supervisor and deeply involved in training 
Peer and Professional Helpers. His wife, Dr. 
Susan Griebling, focuses her work on Special 
Education. 
 
Ron Peake has thirty years of Pastoral 
Leadership and Coaching Pastors. He is also a 
retired businessman with marketing 
experience. 
 
Jim Donovan has over forty years of experience doing market research on developing 
products for families. He has also been deeply involved in providing spiritual and emotional 
support for people in need. 
 
Jens-Petter Jorgensen of Norway is one of the most respected Christian Pastors and Seminary 
Professors in Europe. He travels extensively to train Pastors and Organizations how to help 
people with their emotional, spiritual and physical needs. 
 
Dr. Galina, MD of Russia is a Psychiatrist with post doctoral work in Christian Psychology and 
Addiction. She has organized and trained teams of Professional and Peer Helpers who 
establish Family Healing Centers in many parts of the former USSR that offer support to both 
the individuals who struggle with special needs and their family members.  

New Board Members:  
Carlene Robinson, will join the 
Board and serve as Director of 
Human Development to use her 
gifts and experience to serve in 
a Public Relations capacity and 
Pre-Fund Raising.  
 
Brenda Drexler is a mother of 
three children, one of whom has 
a diagnosis on the Autism 
Spectrum. She is a school 
teacher with a Master’s Degree 
in Administration as well as a 
writer who is chronicling what 
rearing a special child means.   
 
Kenneth Moyer is Chaplain to 
the Cincinnati Bengals, Pastoral 
Helper to couples and families 
in stress. and expert in online 
training. Ken played for the 
Bengals and the Eagles and is 
highly regarded in the business 
community. 
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Dr. Richard Kidd, Dean of Student Services at Regent University is an influential Christian 
leader who oversees the practicum services of students and advises the President on 
curriculum and university direction.  
 
Dr. Rick Kalal is a Chaplain and Counselor with a wide range of insights about families. His 
wife heads a Christian organization that helps families and children in need. 
 
Dr. Mark Roser was a Missionary in Zimbabwe for over 20 years and focuses his ministry in 
Cincinnati on international families.  He has great compassion for international families with 
special needs.  
 
Peter McIndoe is currently Marketing Director with the national ministry, Family Life Today. 
His wife Debra is a Nurse Practitioner and a Psychiatric Nurse with skills in Special Education. 
They have adopted two children with special needs. 
 
Charles Squeri Pastors The Arches Church in Cincinnati with a strong emphasis on families 
with special needs. The church partners with the Cincinnati School Board to sponsor 
educational and respite activities for children and parents. 
 
Dennis Cole Pastors the Lifegate church in Northern Kentucky with a strong emphasis on 
family life. Dennis serves on a national board of ministries and an international board of 
missions. 
 
Brad Rosenberg Pastors one of the most active Assembly of God churches in America and 
serves on the international board of missions of the AOG. We are partnering with his 
congregation to offer parent support ministries. 
 
Expert Advisers and Team Members: 

Teresa Harris will serve as Chief Adviser on Government Relations. Teresa is Head of 
Children’s Hospital Parent Support Group for Autism. She has been able to discover how to 
navigate successfully the mysterious bureaucracies in which all families with a special need 
have to operate.  
 
 
Cyndi Wineinger is a former member of the Board until she had a child with a severe 
disability. Cyndi was Children’s Pastor and Executive Pastor at Crossroads Community Church 
and is keen to develop audio, video and written materials that allow the world to hear and 
understand the voice of parents.  
 
Dr. Robert Lerer, a pediatrician, and Mrs. Lerer, a Clinical Nurse Specialist, have agreed to 
help SLS develop training materials in English and Spanish for the Medical and religious 
community. 
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Concluding thoughts 
 
Because of the support of the Hatton Foundation along with the Heimlich Foundation and 
several compassionate Christian business leaders, Sweeten Life systems has been able to 
dramatically expand our knowledge of the felt needs of families with a special need. In these 
early years of new and untried innovations in the care of special needs children  and the 
people who love them, we have learned about what works and does not work in recruiting 
churches and other groups to increase their involvement with people in need. We are using 
that insight to sharpen our approach and increase the number of organizations and 
individuals willing to get trained, get organized and get going. 
 
We are attempting to broaden our fund raising efforts and supplement that approach with 
earned income through materials, video training and services to businesses. We have become 
affiliated with the Social Enterprise Association that is dedicated to bring the power of social 
innovation together with the business acumen and develop a win win approach.  
 


